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Or… 



A period of unprecedented change 
• Brexit and the impact on 2014-20 

ESIF programme and beyond 
• A brace of NPIFs (National 

Productivity Investment Fund, 
Northern Powerhouse Investment 
Fund) 

• Devolution 
• Local Government cuts 
• NHS changes and STP plans 



Objective 

1 
Identify and address the need for 

External Funding  

Objective 

2 
Capitalise on the opportunities 

External Funding can bring  

Objective 

3 
Improve the management, 

monitoring and evaluation of 

External Funds being applied for and 

secured by the Council 



Identify and address the need for External Funding 

Outcomes  Identify areas of need for external 

funding across the Council and its 

strategic partners including the VCS. 

 Achieve value for money and 

sustainability. 

 Provide support for departments and 

partners applying for external funds. 



So… 

• Identifying pressure points – health & social 
care, libraries, area of rural & urban 
deprivation & the particular needs of coastal 
communities, the preventative agenda 

• Helping to make the case – social & 
environmental value as well as economics 

• Good relationships with funders, good access 
to evidence e.g. Local Economic Assessment 

 



East Riding Data Observatory 



Capitalise on the opportunities External 

Funding can bring 

Outcomes  Increase awareness of external funding 

opportunities. 

 Increase successful uptake of funds. 

 Increase number of VCS applications 

via the East Riding Voluntary Action 

Service (ERVAS) and East Riding 4 

Community. 











Improve the management, monitoring and 

evaluation of External Funds being applied for 

and secured by the Council 

Outcomes: 

 Compliance with corporate 

requirements. 

 Accurate reporting processes. 

 Complete picture of external 

funding activity within the Council. 



Grant Manual of Guidance 






