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What is LEADER

Networking

Integrated and
multisectoral Cooperation
actions

Leader

Local public-
private
partnerships

Bottom-up
collaboration Area based local
and development
implementation strategies
of strategies




LEADERGENESIS

* LEADER | — experimental / remote

 LEADERII - hill areas / social/ environmental
and Economic local action

e LEADER+ - focused (Av,QoL,ICT,NC)
e RDPE LEADER - ‘Mainstream’
e Next LEADER — Jobs and Growth




What LEADER Cumbria has done

Invest in social and community business
Support networks

Add value to local produce

Quality of life




LEADER now & the Future

Community planning

Village Agents

Farm Family approach

Sense of place (ecomuse, terroir)

Rural Growth network




How & Why does LEADER work

* Animated

* Not just a bunch of projects — integrated
* Leverage

* Addresses local needs, in priority.

* Uses local knowledge in decisions

* Buyin /local ownership

* Apolitical

* Flexibility

 More than the sum of the parts
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TRUST ME, I’'M THE DOCTOR
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