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Recent projects include: 
• Dunston Neighbourhood Plan (Lincolnshire) 
• North East Lincolnshire Local Plan 
• Guernsey Affordable Housing Policy Review 
• St Martin’s Square Placemaking Plan (Lincoln) 
• Hemswell Cliff Masterplan (Lincolnshire) 
• Lincoln and Gainsborough Sub-regional Growth Studies 
• Cultural Strategy for Lincolnshire 
• Trinidad & Tobago National Spatial Development 

Strategy 
• National Urban Design Framework for Trinidad 
• Barbados Community Plan 



Placemaking 

“The process of creating quality places 
that people want to live, work, play and 
learn in”  

DEFINITION OF PLACEMAKING: Four Different Types 
By Mark A. Wyckoff, FAICP, Professor, MSU Land Policy Institute 
 
http://www.pznews.net/media/13f25a9fff4cf18ffff8419ffaf2815.pdf 



Placemaking 

“Our research has shown that the features 
homeowners value most about their home are not 
necessarily associated with the building itself, but 
more with the environment in which it is located. 
Factors such as neighbourhood, safety, greenery 
and access to amenities are cited as more 
important than simply building attractive 
buildings. These must be created by focussing on 
the relationship between individual developments 
and the wider area or in other words 
‘placemaking’.” 

Savills 
 



Placemaking 

“Our business is about placemaking, not 
just house-building... we develop schemes 
characterised by the quality of their design, 
public realm, transport and access to jobs 
and amenities - the things we know people 
look for in a place to live. Berkeley is not a 
volume business: our model is based on 
adding value.” 

Berkeley Group 

 



Bath and NE Somerset Placemaking 
Plan (Dec 2015) 

• Placemaking is a process and way of thinking 
aimed at achieving better quality places as the 
physical setting for life in cities, towns and 
villages.  

• Placemaking is a multi-faceted approach to the 
planning, design and management of new 
development and spaces, as well as the 
protection and enhancement of existing assets.  

• It is fundamentally about responding to the 
context of a place, through an understanding of 
its evolution, its functionality, and its impacts.  
 



The six qualities of successful places 
 

• distinctive; 
• safe and pleasant; 
• easy to move around; 
• welcoming; 
• adaptable; and 
• resource efficient. 

 
“Creating Places: A policy statement on architecture and place 

for Scotland” by the Scottish Government, 2013 









Learning from Small Island States 

 
 

 





What is the value of an island? 

“...a place where the whole ecosystem is felt – or sensed...” 

“...where you can develop your own identity...” 

“...a sense of belonging to this place - and responsibility...” 

“...do whatever it takes to preserve and enhance and promote 
it...” 

“...a sense of value; a sense of community...” 



Ecosystem Services 



Particular Vulnerabilities of Small Island 
Developing States (SIDS) 
 
• small size  
• remoteness 
• narrow resource and export base 
• exposure to: 
•  global environmental challenges 
• external economic shocks 
• climate change and sea-level rise 
• Natural and environmental hazards 

 



Microcosms 

“Small islands are microcosms for our world… 

If we can find solutions to the special 

vulnerabilities of islands, it will help us address 

more global problems. If we fail to do so, the 

interlocking environmental crises facing our 

planet today may well remain intractable”.   

 

former UN Secretary General, Kofi Annan  



Place-breaking 

Place-shaking 

Place-taking 



England 2014 
and 2015 

“If we can find 
solutions to the 
special vulnerabilities 
of islands, it will help 
us address more 
global problems.”  



11 Principles of Placemaking 



1. the community is the expert - involvement must be 
early and continuous  

2. you are creating a place not just a design - design is 
only one tool in creating a place; more than a “project”; 
placemaking is an ongoing process  

3. you can’t do it alone - success depends on 
partnerships  

4. they always say it can’t be done - there are always 



5. you can see a lot just by observing - start by looking at 
how spaces are really working  
6. develop a vision - be ambitious and create long term 
goals  
7. form supports function - good designs help people to 
use a place  
8. work on the connections - cluster and connect uses 
reach out to other areas  

 



9. start with the petunias - short term experiments 
as a way to test concepts phased implementation 
enhanced community involvement  

10. money is not the issue –not all improvements 
are expensive. Money follows vision  

11. you are never finished - management is key 





St Martin’s Square Placemaking 
Project 



http://www.placecheck.info 



3 basic questions: 

 

• What do we like about this place? 

 

• What do we dislike about it? 

 

• What do we need to work on? 





 
Questions for the Placecheck 

walkabout 
 

 

THREE CORE QUESTIONS  

C1. What do we like about St Martin’s Square? 

C2. What do we dislike about it? 

C3. What changes are needed? 

 

 













 
 

Questions before the  
Placecheck walkabout 

 
 

A SPECIAL PLACE 

• What makes St Martin’s Square special or 
unique?  

• Why does it look the way it does?  

• What local activities or events have made it 
like this?  

 



Map of 1868 



St Martin’s Church 

 (demolished 1920s) 



early C20th 













From Base to Place 





• Planning and development must be integrated across the whole 
area: 

• Investment in employment must be matched by investment in 
people:  

• Promote the opportunity: make the place 
•  Fix the roads and pipes! 
•  The fences must go! 
•  Look North!  
•  Don’t segregate; integrate! 
•  Don’t waste space – 
•   Make Hemswell Cliff a great place (not just an ex-base) 
•  Empower the Community 
 

• Neighbourhood Plan  
• Community Infrastructure Levy receipts 
• “Right to Bid”, “Right to Build” and “Neighbourhood Development Orders”. 
• Community Land Trust  

  
 



Placemaking is a multi-faceted 
approach to the planning, design and 
management of new development and 
spaces, as well as the protection and 
enhancement of existing assets.  

 

Bath and North East Somerset Placemaking Plan 

 



 

Thank you 
 

 

Steve Kemp, 

Executive Director 

www.thinkopenplan.com 

	


